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* What is the National Health Equity Programme?

Programma Nazionale ‘ s
per 'Equita nella Salute} « -
2021-2027 Gt ,.,7. P

S W 3

Promuovere l'equita nella salute in Italia

Il Programma Nazionale per 'Equita nella Salute
2021-2027 rafforza i servizi sanitari e sociosanitari
e rende piu equo l'accesso per le persone

in condizioni di vulnerabilita socio-economica.

Politica di coesione Coordinamento
europea 2021-2027 nazionale
Approvato dalla Guidato dal

Missione orientata

all'equita

Ridurre le disuguaglianze
Commissione europea Ministero della Salute nell'accesso ai servizi
nel 2022 sanitari e sociosanitari
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Una strategia nazionale ____
in 7 regioni target

Il Programma Nazionale per 'Equita nella Salute
sostiene un sistema sanitario piu equo nelle
regioni del Mezzogiorno d’ltalia.

Il programma unisce coordinamento nazionale
e attuazione territoriale, lavorando attraverso

i sistemi sanitari regionali e locali per ridurre le
disuguaglianze nell’accesso e avvicinare i servizi
alle comunita.

OQ~L. 38 730

progetti
Basilicata, Calabria, locali (ASL/ASP) = :
Campania, Molise, dotazione complessiva

Puglia, Sardegna, Sicilia del programma

- S = . & — T~ 5

€625

milioni
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* What is the National Health Equity Programme?

Quattro aree diintervento, o f
un unico obiettivo di equrtau

Azioni dlverse una Mmissione comune:

rendere i servizi sanitari piu accessibili
e inclusivi.

Copertura degli screening oncologici Salute mentale

Migliorare informazione, partecipazione

e follow-up nei programmi di screening
organizzato.

Sostenere servizi di prossimita

e percorsi terapeutici e riabilitativi
personalizzati.

Prospettiva di genere Contrasto alla poverta sanitaria

Rafforzare l'accesso e i percorsi attenti
alla salute delle donne e alle esigenze
di genere.

Avvicinare i servizi sanitari e sociosanitari

alle persone in maggiore vulnerabilita
socio-economica.
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* Choosing a National Programme Funded by Cohesion
Funds

Geographical disparities, geographical coverage, and participation

» Breast cancer screening — INVITATIONS: North: 1.95 million; Centre: 0.87 million; South and Islands: 1.20 million
* Breast cancer screening — PARTICIPATION: North: 59.7%; Centre: 50.7%; South and Islands: 39.0%

« Cervical cancer screening (HPV) - INVITATIONS: North: 1.63 million; Centre: 0.67 million; South/Islands: 0.87 million
» Cervical cancer screening (HPV) — PARTICIPATION: North: 47.1%; Centre: 41.8%; South and Islands: 34.9%

» Colorectal cancer screening — INVITATIONS: North: 3.65 million; Centre: 1.67 million; South and Islands: 2.40 million
» Colorectal cancer screening — PARTICIPATION: North: 59.7%; Centre: 50.7%; South and Islands: 39.0%

« (Data from: Osservatorio Nazionale Screening sugli inviti 2025)
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* Choosing a National Programme Funded by Cohesion
Funds

» Social disparities in screening participation:
v/ Logistical barriers (remote areas, smaller islands)
v/ Cultural barriers (religion, tradition, women’s and children’s empowerment)
v Information barriers (education level, awareness, disinformation)

v Economic barriers (transport costs, time away from work, organisational difficulties)
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* Choosing a National Programme Funded by Cohesion
Funds

« At the planning stage, in all of the seven PNES regions, the New Guarantee System indicator
for first-level screening tests was below the minimum threshold; in all other Italian regions, it
was above it.

« Europe’s Beating Cancer Plan calls for screening to be offered to 90% of the population.

c GEOGRAPHICAL EQUITY AND SOCIAL EQUITY
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 Actions

« Action Plan of the Minister of Health, in agreement with the Minister for European Affairs

Acquisition of mobile clinics equipped with diagnhostic equipment

2. Acquisition of IT, technological and diagnostic equipment for the provision of health or
social-health services

Infrastructure upgrades at cancer screening centres

4. Recruitment of healthcare, social-health, and administrative staff to develop methods and

tools for integrating and continuously updating screening invitation registers, and to pilot
organisational models that improve the organisation of screening services

Design and delivery of skills-development pathways for healthcare and social-health staff
working at cancer screening centres
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* Value of operations

Vista unitaria sugli 8 Organismi Intermedi - 131 operazioni selezionate - € 130,64 min PNES

Ol / Regione N. operazioni Investimento

PHES € 130,64 min

INMP = B investimento PNES complessivo

Basilicata 13 € 5,88 mln

Calabria 26 € 15,59 mln

Campania 36 € 40,74 mln

Molise 4 €1,67 mln € 135)56 mln

Puglia 29 €37.21 mln valore complessivo
(incluso cofinanziamento delle

Sardegna 4 € 1,33 min singole Aziende con fondi propri)

Sicilia 19 € 27,72 mln
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* Value of operations

Screening oncologici: una priorita condivisa
Evidenze dal Report di Valutazione 2026

50,0% 49,0%

Puglia Basilicata

quota dell’Area screening quota dell’Area screening

40,3% € 1,3 min
Calabria Sardegna

quota dell’Area screening su € 35,4 min complessivi

Puglia e Basilicata attribuiscono agli screening un peso vicino alla meta della dotazione. La Calabria, pur registrando i tassi di partecipazione piu bassi, destina
all’Area il 40,3%. La Sardegna presenta invece un profilo peculiare: € 1,3 min destinati agli screening oncologici a fronte di € 35,4 min di investimento complessivo.
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THE PROJECT “PUTTING THE WORKFORCE AT THE CENTREPOF STRENGTHENING HEALTH SERVICES” — NATIONAL HEALTH EQuUiTY
ROGRAMME

(LA WORKFORCE AL CENTRO DEL RAFFORZAMENTO DEI SERVIZI SANITARI" PROGRAMMA NAZIONALE EQUITA NELLA SALUTE (PNES))

* BEeNEFICcIARY: PROGRAMMA MATTONE INTERNAZIONALE SALUTE — PROMIS

*  TECHNICAL/SCIENTIFIC GROUP: DIRECTORATE FOR HUMAN, ANIMAL AND EcosysTEM HEALTH (ONE HEALTH) AND INTERNATIONAL RELATIONS OF THE
MINISTRY OF HEALTH; NATIONAL INSTITUTE OF, HEALTH (Istituto Superiore di Sanita (ISS)); INSTITUTE FOR THE STUDY, PREVENTION AND
OncoLocy NeTwork (Istituto per lo Studio, la Prevenzione e la Rete Oncologica - ISPRO

« Overall objective; Develop a system-wide caFacity—buiId,inglqinitiative for the regional health systems participating in the
Programme, while strengthening their health and social-health services in the areas of gender-sensitive care, mental
health and cancer screening

* © AREAS OF INTERVENTION: CAPACITY-BUILDING IN THE DESIGN, MANAGEMENT AND IMPLEMENTATION OF INTERVENTIONS, GENDER-SENSITIVE
CARE; MENTAL HEALTH; CANCER SCREENING, PRACTICE AREAS FOR HEALTH AND SOCIAL-HEALTH PROFESSIONS; AND THE ATTRACTIVENESS OF REGIONAL
HEALTH ECOSYSTEMS

* TARGET GROUPS: Intermediate Bodies and Local Health Authorities/Provincial Health Authorities in the seven
participating regions

» Total project cost: €1,698,731.41



Screening and Health Equity EU

oooooo

.....

e Actions

* Implementation status

THE PrOJECT “PUTTING THE WORKFORCE AT THE CENTRE OF STRENGTHENING HEALTH SERVICES" —
NATIONAL HEALTH EQuUITY PROGRAMME

(LA WORKFORCE AL CENTRO DEL RAFFORZAMENTO DEI SERVIZI)SANITARI” PROGRAMMA NAZIONALE EQUITA NELLA SALUTE
(PNES)

INTERVENTION METHODS. RESIDENTIAL IN-PERSON TRAINING/WORKSHOPS; SYNCHRONOUS DISTANCE LEARNING (WEBINARS) AND E-LEARNING;
ASYNCHRONOUS DISTANCE LEARNING, ONLINE COACHING AND MENTORING; ON-THE-JOB SUPPORT, WORKSHOPS AND SEMINARS, RESEARCH

CANCER SCREENING TOPICS:

* Introduction to and monitoring of the use of the PRECEDE-PROCEED model
* Information and communication in screening

* Introduction to social reporting: guidelines and Italian experiences

* Introduction to lean management and its management tools
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e Actions

* Implementation status

Acquisition of mobile clinics equipped with diagnhostic equipment:

- CONSIP framework agreement

- 32 mobile health clinics ordered (fully operational by 31 December 2026) — €27.5 million
Acquisition of mobile health clinics equipped with diagnostic equipment:

- €175 million, at least 50% of which by 31 December 2026

For the remaining areas (infrastructure, models and recruitment), operations worth €90 million
have been launched
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* Challenges

At the design stage, priorities, needs, obstacles, and technical-scientific methods are clearly
defined.

At the start-up and implementation stages, technical and scientific expertise is available.

The following are not as clearly defined:

- Constraints (time, budget, environment and administrative aspects)

- Required resources (human, equipment, financial and skills)

- Phases and procedures

- Management processes (both at start-up and during implementation)

Administrative and management expertise and resources are often unavailable.
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e Actions

* Challenges

Planning (non-technical aspects)
Administrative implementation (acquisition, recruitment/selection, administrative procedures)

Technical implementation (staff management, resource management, budget management,
coordination)

Technical implementation (support processes)
Reporting
Bureaucratic aspects

COMPLEMENT TECHNICAL-SCIENTIFIC EXPERTISE WITH MANAGEMENT EXPERTISE
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e Actions

* Challenges
The fact that this is the first “National Health” programme.

New governance model (Ministry Managing Authority - Regional Intermediate Bodies +
INMP)

A valuable experience for the next programming period

National coordination can complement and round out regional programmes
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* Early Experiences and Good Practices
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* Early Experiences and Good Practices

» Basilicata Region: Screening and
Cultural Mediation

Multilingual information materials
Clear, catchy messages
Cultural mediation in closed settings

INn 2025: +2.3% breast screening, +22.2%

cervical screening, +7.2% colorectal
screening

Qu'est-ce qu'une ‘/

colposcopie ?

La colposcopie est une procédure
diagnostique précise utilisée pour
agrandir et examiner les tissus du vagin,
du col de ['utérus et de la vulve  larecherche

de cellules anormales, pour diagnostiquer le cancer
du col de I'utérus ou la dysplasie.

Pourquoi fait-on une

colposcopie ?

La colposcopie est recommandée surtout en cas
de tests HPV positifs et a haut risque, et pour
approfondir les anomalies éventuelles des cellules
du col de l'utérus détectées suite au test de
Papanicolaou.

Comment se déroule
I'examen de colposcopie ?

La patiente doit prendre la position gynécologique
exactement comme pour le test de Papanicolaou.
L'examen est effectué a I'aide d'un instrument
optique, appelé colposcope, qui examine la zone
concernée comme avec des jumelles, car il permet
d'observer la muqueuse du col de l'utérus. Le
médecin peut appliquer sur le col de l'utérus
certains liquides (acide acétique & 5% et solution
iodo-iodurée) qui permettent de différencier les
zones anormales des zones normales.

L'examen est-il douloureux ?

L'examen n'est généralement pas douloureux.

Il est possible de ressentir une sensation de
picotement ou une légére brilure au moment de
I'application de l'acide acétique ou des solutions
iodées, ou de percevoir une petite pigQre si une
biopsie est effectuée.

COLPOSCOPIA
Sei forte, Sei capace
8318 il , dugd il
Esti tare , Esti capabil
Tu es forte , Tu es capable

n io permette di
fotografie da utilizzare a scopo di
documentazione clinica per la paziente.

Le colposcope permet de prendre des
photographies a utiliser comme
i pourlap

AulyEgind you0 £hyzh Llugall HUaiall pasy
Audsyall A3y pun (3iligS lgalsaiwd

Colposcopul permite realizarea de fotografii
care sé fie utilizate ca documentatie clinica

pentru pacienta.

Vieni a trovarci

Via Padre Pio, 1- 856028
Rionero In Vulture (PZ)

Contattaci
800 054242
0971441523 - 0971309811
www.crob.it
https://screening.regione.basilicata.it

=

REGIONE BASILICATA [E——

CROB

Istituto di Ricovero e Cura a Carattere Scientifico
CENTRO Di RIFERIMENTO ONCOLOGICO DELLA BASILICATA
Rionero in Vulture (P2)

Screening Cervico - Uterino

COLPOSCOPIA
Slagall jabaiddl Gaxs

Gratuito, Rapido e Sicuro
ol 9 g1y (il

” «
-l
\r‘,[ d

—y . Qe
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* Early Experiences and Good Practices

» Basilicata Region: Screening and
Cultural Mediation

Multilingual information materials
Clear, catchy messages
Cultural mediation in closed settings

INn 2025: +2.3% breast screening, +22.2%
cervical screening, +7.2% colorectal
screening

LESECUZIONE DI UN
HPV TEST NON €
DOLOROSA

L'ESAME &
GRATUITO

L'HPV & un virus molto comune che pud
causare problemi di salute, in particolare
verruche genitali e alcuni tipi di cancro, come
il cancro del collo dell'utero.

L'EXAMEN EST
GRATUIT

L'HPV est un virus trés courant qui peut
causer des problemes de santé; notament
des verrues génitales et certains types de
cancer, comme le cancer du col de l'utérus.

SANATATEA INAINTE DE TOATE

EXAMENUL ESTE
GRATUIT

HPV este un virus foarte comun care poate
cauza probleme de sanatate, in special veruci
genitale si anumite tipuri de cancer, cum ar fi
cancerul de col uterin.

Bl 4ugxed 0 (HPV) (spainll aulall pysll wgyed
JIU dols o JSUidio casuany O Sos I3
o3 s Olbsus o ol glost iers kit

~

80 )Suall cadusil
Ol o iles> J2l o
el Gis

8Ll ity ySaoll CaudaSIl

LA DIAGNOS! PRECOCE
SALVA VITE

DIAGNOST/CUL PRECOCE
SALVEAZA VIETI  ~

PER MAGGIOR! INFORMAZION, CHIAMA...
POUR PLUS D'INFORMATIONS, APPELEZ.
PENTRU MAI MULTE INFORMATI, SUNA...

ReCS
=
A/Q) REGIONE BASILICATA
C
i arattere Scientifico
GICO DELLA BASILICATA
ionero in Vulture (PZ)

. UNESOLUTION PREVENTIVE
A LA PORTEE DE CHAQUE FEMME

TEST HPV

0 METODA PREVENTIVA SIMPLA
SIEFICIENTA PENTRU FIECARE FEMEIE

HPV ) L5 |

AW A6)3L JUaidl 92500l wologlasll 3o s33al)
Q) 800054242 (Darrete fissa) q A i
— 0971441523 / 097130981 . ol paalall pysll ugse HLES

( Darete fissa e mobile)
https://screening.regione.basilicata.it
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. Early Experiences and Good Practices
 Reggio Calabria Provincial Health Authority

MODELLO DI OSTROM
Sequenza di 4 fasi:

Survey individuando il

canale di comunicazione Eeeesssssssssmms)  ampliamento platea

adeguato

Intervista narrativa per
colmare gli aspetti non
esplorati nelle survey

Animazione territoriale

Eeesssssssmmmms)  emersione aree di silenzio

>

Revisione Percorsi diagnostico
terapeutici assistenziali PDTA
e protocolli clinici in base ai
dati raccolti

aumento del target di

) popolazione raggiunto e

fidelizzazione dell’'utenza
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* Early Experiences and Good Practices

* Apulia Region
Regional screening control room: a coordination hub that oversees fixed and mobile sites and
explicitly incorporates cultural and linguistic mediation for foreign users.

« Campania Region
Analysis and cross-referencing of data on screening-site activity with a map of local
socioeconomic hardship: a tool for directing interventions where needs are greatest.

* Molise Region
Engaging local stakeholders to reach the “invisible” population
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Thank you

Eng. Giorgio Martinelli
g.martinelli@sanita.it

Co-funded by
the European Union

Disclaimer
Co-funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect
those of the European Union or HADEA. Neither the European Union nor the granting authority can be held responsible for them.




